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NZ ESPORTS

Our Vision Our Mission
To unite New Zealanders To lead, support and grow
with each other and the esports in New Zealand.

world through Esports.

CORE VALUES

01. Inclusive
Participation

02. Education

To ensure that all New To promote the social,

Zealanders have equal health and educational
opportunity to participate bene ts of esports and
in esports. video games for youth and

the wider community.
To give a voice for positive

2022 Annual Report

change to all stakeholders
in the NZ esports
ecosystem.

03. Integrity

Advocate for a safe and
controlled competitive
environment that
reinforces the sporting
spirit of fair play and
integrity.

To empower youth to reach
their full potential using the
skills and attributes learned
through esports.

04.Whakamana

Empower individuals

to pursue esports with

con dence across all levels
of the industry.
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Conor English
President

Conor English is a former independent advisor to the Reserve Bank, chief
executive of Federated Farmers and the New Zealand Property Institute and
is involved in a number of businesses and boards. His interest in esports was
sparked by his children’s involvement.
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2023 BOARD MEMBERS

NZ Esports are excited to welcome two new board members to NZ Esports for 2023. Belinda and
Alison bring a depth of experience and a fresh perspective on how to approach and overcome
challenges and help effectively establish our community roots.

Belinda Hope
Board Member

Alison Shanks
Board Member

Belinda owns TenForward
Technology Lounge, a
specialised after school care
and holiday programme

Alison Shanks is NZ Olympian
#1085, Commonwealth
Games Gold medalist and
World Champion Track Cyclist.
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that uses gaming as a tool to Alison is heavily involved in

support social development skills New Zealand sport governance

for young people. Belinda is a business and and has been a Director of High Performance

entrepreneurship mentor, and is also on the Sport New Zealand, and Cycling New Zealand

Board of SkateNZ to support both community and is a current member of the NZOC Athlete

and competitive sport. Commission and the Oceania representative on
the Commonwealth Games Federation Athlete

Belinda has also taken on the role of Advisory Commission.

Community Grants & Funding Advisor in 2022
for NZ Esports.
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" 2022
CEO LETTER

“The rst challenge set was to tackle voice. | am a
rm believer in that the quality of our decisions can
only be as good as the voices we have in the room.”

Jonathan Jansen,
NZ Esports CEO
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COMMONWEALTH

ESP&RTS

CHAMPIONSHIPS
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HIGHLIGHTS

INTERNATIONAL

The 2022 year began with a review of NZ Esports memberships with the various international
esport federations. The board decided to both continue its support of International Esports
Federation and become a member of the Global Esports Federation. As such, 2022 would
be the rst year that New Zealand would be represented (via the E Blacks) at international
esports events under the management of a full-time operations team.

2022 Annual Report 07



\ / Early in February, it was announced that esports would feature
§/ as a pilot event in the 2022 Commonwealth Games. In May, the

rst E Blacks open quali er tournaments were contested in
E BLACKS the three esports being played at the Commonwealth Esports
Championships: Rocket League, eFootball and Dota2. The top two teams from each quali er
advanced to a nationally-televised nal, garnering 54,000 unigue viewers through Twitch and

culminating in the live announcement of New Zealand’'s 2022 E Black squad.

2022 SQUAD

SIM RACING ROCKET LEAGUE STREET FIGHTER V
Ewan “AgntWashlngton” Baker Captain: Reagan “Ghostchips” Kelly
(6th Overall, Dean “Scarth” Bagrie

SIM Racing World cup) -
eam:

Tyler “Kenny Salmon” Williams

Mathew “MonkeyMatt” Smiths Joshua “Dx7” Macdonald-Gay

DOTA2 OPEN TEAM DOTA2 WOMEN'S EFOOTBALL
(4th Commonwealth Esport TEAM
Championship) Joshua “JMKKing” King
. Captain:
Captain:

Rangsey “Magic” Mou

Sam “explosiv_fury” Johnson Lucy “yculstranger” Tam

Team: Team:
Jordan “Zavier” Baker e e e
Ning “Ningy” Yu Kassie “Lunerial” Pratt

Tobias “Tobz” Sveaas
Tom "ltsYaBoy” Shi

Jane “Thefallenx” Zhu

Sub:
Saila “Sailamoon” Wang
Hana “Alittlegg” Stay

Sub:
Michael “Frif es” Frith
Kevin “Baboonistry” Kim
Rangsey “Magic” Mou

nzesports.org.nz
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At the Commonwealth Esports

Championships, our Dota 2 Open side
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NEW ZEALAND

% —-—1 "‘\\ \ NZ Esports entered two athletes into the
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: : Professional
Body in Motion Energy Systems Practice Performance Impact
Performance and Performance Develop an Develop an
Technigue Analysis Nutrition understanding understanding of
Develop an Develop an of the coaches’ the art of coaching

understanding of
the physics and
biomechanics that
govern sporting
technique, as well as
common methods

of performance
measurement

within the sporting
environment.

Physical Performance
Develop an
understanding of the
principles of physical
performance as well
as the knowledge

and skill to integrate
conditioning programs
into the overall training
and competition plans
for athletes and teams

understanding of the
key pillars of nutrition,
which can positively
in uence performance,
health and training

understanding of the
energy systems and
their application for
session design and
programme planning
for performance.

professional role
within the context of
high-performance
sport, including
areas of leadership

and its in uence
on performance
outcomes, with a
particular focus
on intra personal,

adaptation. management, interpersonal, and
ethics, and legal teaching and learning

Physiology responsibilities skills.

Develop an

nzesports.org.nz
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COMP ETITIVE INTE GRITY
IMPROVEMENTS

A focus point for 2022 was centred on building a more fair, inclusive and safe
competitive environment for esports in New Zealand.

A@b: i P2 po 'ubS iPH® §2uSHP b yuggds
S§8§ P HS!P6bPHo S8§82 :: HGpu ! S2®) iIGP&§Q
0:/ 2H: H@2 PPQ HGp S§HPhSHD I HOu
aug§2uSHP ! y/6SP H wu®bPSHbP 2u2hb§p

The SRCMS is a complaints and mediation service
for sport and recreation across Aotearoa New
Zealand . The service is operated by Immediation
New Zealand Limited, which has been contracted

by Sport NZ to run the service independent of any
sporting bodies, clubs and organisations. Its purpose
is to ensure those with issues related to sport and
recreation in Aotearoa New Zealand have a place to
air their complaints and have them resolved fairly.
The service is free and con dential.

We also launched a series of integrity measures

in 2022 , including our Player Code of Conduct,
Integrity Regulations and Disciplinary Procedures

for when NZ-based tournament organisers of any
size need to address issues that arise within esports.
We successfully implemented the new Disciplinary
Framework for serious issues that arose through the
High School Esports League and the NZEHL.

The nal keystone of our initial disciplinary
framework is a national offense registry . This
registry is actively under construction and soon NZ
Esports will have a platform that guarantees long-
reaching accountability for player behaviour within
NZ Esport sanctioned events. Tournament organisers
will be able to check their registrations against

our national offense registry to be noti ed if any
registered members currently have any infractions
from previous esport events. This will prevent serial
offenders from participating in NZ-run esport events
and make our members events a better experience.

2022 Annual Report 13
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The Community Funding & Grant Support process, which provides fu:/ op r
P/l 2H H ypuy'u2: @i H 82uSHp P2S H S ® IP ®DE)S//GD>!
where to best seek funding for their projects and get a letter of support L)

from NZ Esports as the governing body to increase our members chances of
successfully being funded.
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success, with a place for new event organisers to list esport events so we can
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O 2 The launch of our career and startup esports org tools have been a welcome
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New Zealand has thousands of individuals passionate about esports and
are constantly looking for ways to be more engaged. Exploring what an
authentic esport structure and pathway means for our country is an ongoing
major consultation project.

2022 Annual Report 15



We learned very quickly that there was no single existing sport
that had a structure suitable for esports, and as we began seeking

inspiration from all of the strongest elements of traditional sport
we had several signi cant unique challenges to overcome.

S
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nzesports.org.nz
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BALANCE SHEET

ASSETS

Cash
Current Assets
Fixed Assets

Non-current Assets

Total Assets

LIABILITIES

Current Liabilities
Non-current Liabilities

Total Liabilities

NET ASSETS

EQUITY

Current FY Year Earnings

Retained Earnings

Total Equity

2022 Annual Report

$181,407.42
$16,330.00
$1,128.00
$9,870.11

$208,735.53

$1,481.71
$294.96
$1,776.67

$206,958.86

$60,410.37
$146,548.49

$206,958.86
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PROFIT AND LOSS

| 2 HGp /u2b ® A /2p6 AAAA p ®pb B AA (pu§uy!p2

TRADING INCOME

Commercial and Partnerships
Other Revenue

Non-exchange transactions

Total Trading Income

COST OF SALES

Payment processing fees

Total Cost of Sales

GROSS PROFIT

OPERATING EXPENSES

Advertising

Professional services and fees
General expenses

Insurance

Tournament production

Player Expenses

Personnel

Kiwisaver Employer Contributions

Total Operating Expenses

TAXATION AND DEPRECIATION

Depreciation

Income Tax Expense

Total Taxation and Depreciation

NET PROFIT

nzesports.org.nz
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$106,085.44
$12,142.67
$107,236.45

$225,464.56

$69.66
$69.66

$225,394.90

$2,600.38
$7,007.20
$6,330.45
$736.00
$68,397.22
$33,187.71
$147,375.14
$4,421.28

$270,433.38

$376.00
($97,002.32)

($96,626.32)

$51,587.84
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BRAND
PARTNERSHIPS

With the appointment of a new board and CEO the
need to update the NZESF brand was appropriate.
A two-step rebrand changed the Federation’s name
from NZESF to NZ Esports, as well as a new logo
designed to more accure.

Layla Loots led the design process and along with
Alex writes about the new logo:

“We took multiple sources of inspiration when Nz ESPORTS

developing our new logo, including utilising the

traditional silver fern iconography familiar to all New

Zealanders. As the most iconic symbol of New Zealand sports both in Aotearoa and the rest of
the world, we wanted to include the fern but also make it unique to esports. Our main goal was
to bring more representation and meaning into the symbolism of New Zealand esports, as the
community we all share is just as diverse. Each part of the pouakai logo pays homage to one
of four elements, as we drew inspiration from traditional mythology to give the pouakai some
esports air.

The tail symbolises the mountains and the earth, with the rifts at the bottom doubling as feathers
but also becoming whole as the mountain rises resolute from the ground beneath it. While we
all start out at different points of the esports journey, we all have the same goal — to stand
proudly atop the mountain overlooking the community we’ve built together.

The bottom of the wing represents re, and much like a roaring ame the feathers are unique —
each tongue of ame forging their own path through the world. No one person is ever the same
as another, and everyone’s contribution is unique to the rapidly evolving esports community in
New Zealand.

The top of the wing pays homage to the sea while staying faithful to traditional silver fern
iconography. Starting with classic fern leaves close to the head, the leaves become more uid
farther along the wing — much like waves rising and falling. Symbolically, everything will come
and go, but much like the motion of the ocean, it will always continue.

The wings dissipate into pixels at the tips, symbolizing the transition from the physical world
to the digital one. Esports straddles both the online and of ine worlds, and as part of the NZ
Esports community we want everyone to carry themselves with integrity in both worlds.

The head of the pouakai is a waypoint, meaning that if you have a destination in mind, you can
only move forward in your journey. In New Zealand esports, we want to help be your guide as you
ful | your potential. However, even if you don’'t have a destination in mind, we will have goals at
the core of our community to aid your journey in New Zealand esports.

In essence, our logo is designed to enshrine the core values we have at NZ Esports and are values
we hope to share with the wider esports community in Aotearoa.”

nzesports.org.nz
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RAND & P AR TNERSHII
ONTINUED

With  Chorus’ three-year  sponsorship,
NZ Esports will be able to continue its
essential work in developing esports in
New Zealand. This includes promoting
grassroots participation, the social, health and educational benets of esports,
assisting local community organisations in engaging with youth and providing pathways
for gamers pursuing esports as a career.

'@ 2P: '@bul 'IP:H yp2 ,TU8u2) O® Ro®u) 'uébppuhp: yui duSo6S ®z:
/Ibh HS® 1T 2 HGp :/ 2H2WeB2exditad to be working with New Zealand Esports,
and we’re looking forward to seeing New Zealand’s esports teams achieve great things.

([

“Esports is rapidly gaining popularity worldwide; here, more than two-thirds of Kiwis,
from all walks of life, are regular gamers. One of the reasons for this growth is the
availability of bre high-speed broadband internet, and our agship Hyper bre family

of broadband plans offer the low-latency, high-speed connectivity that is perfect for
gamers at all levels.”

Jonathan Jansen sees esports as a booming industry, with competitive gaming events
attracting large audiences and signi cant investment.

“Kiwi gamers know we are incredibly fortunate to live in a country where the internet
isn't a barrier to the competitive experience. To be supported by the organisation
that has built our playing eld, to connect more gamers and remove more barriers to
the international stage, is something we’re incredibly grateful for.”

2022 Annual Report 23



PLAY
TECHE

Technology at play

& VIRUS
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HIGH PERFORMANCE
SPORT NEW ZEALAND

As one of the largest esport broadcasters in Oceania, the NZ
Esports relationship with Letsplay.Live has always been a
very important one. In 2022, LPL assisted in producing and
broadcasting our E Black quali ers, McRae Cup, Commonwealth
Esports coverage as well as the NZ Esports Hyper bre League.

NZ Esports has reviewed our historical agreements with
Letsplay.Live and are taking steps to modernize how we
continue to support them as a very successful member of the
esport community.

Our partnership with Playtech continued to grow as the preferred
hardware provider for the E Blacks. Playtechs high quality custom
PCs were a key contributor to the smooth running of our national
events.

Arepa was an exciting partner in 2022 for NZ Esports, providing
the E Blacks with their powerful new brain drink made with
NZ neuroberries, native nz pine bark extract and L-Theanine.
The healthy beverage focused on enhanced cognitive ability
helped power our E Blacks through their year long competitions

2022 saw our E Blacks kitted up for the rst time in the highest
quality Virus apparel. The smart sportwear garments were
designed to keep our E Blacks comfortable, stylish and supported
our values of physical wellbeing.

High Performance New Zealand backs Kiwi esport athletes in
latest investment

nzesports.org.nz
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